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SPEED+

OVERVIEW

Mozambique’s World Bank Doing Business ranking has improved by 33 places, from 168th in 2017 to 
135th in 2019. Unfortunately, cumbersome regulations, licenses, permits, approvals, processes, and fees still 
impede market entry and raise the costs of doing business.  SPEED+ works with the Ministry of Industry 
and Trade (MIC) and the Confederation of Business Associations (CTA) to target key reforms that will 
help Mozambique improve the country’s business enabling environment (BEE) and Doing Business ranking, 
to attract new investment and spur economic growth.

GUIDING FRAMEWORKS FOR IMPROVING THE BUSINESS ENVIRONMENT

SPEED+ interventions to improve the business environment are guided by the World Bank Doing 
Business framework,  Mozambique’s Strategy for Improvement of the Business Environment (EMAN II, 
2013-2017) and the newly approved Action Plan for Improving the Business Environment (PAMAN, 
2019-2021). SPEED+ also participates in the Annual Private Sector Conference which establishes 
yearly BEE priorities.

COMMERCIAL CODE REFORM

SPEED+ is assisting counterparts at the Ministry of Justice and Constitutional and Religious Affairs 
(MJACR), MIC and CTA to review and revise Mozambique’s Commercial Code.  A first phase targeted 
reforms to improve the business environment and Mozambique’s score on two Doing Business indicators:  
Starting a Business and Protecting Minority Investors.  These successful reforms spurred demand for a 
comprehensive review and modernization of the Commercial Code. SPEED+ is working closely with key 
stakeholders and maintaining a broad consultative process to complete the full revision. 

PUBLIC PARTICIPATION IN LEGISLATIVE PROCESS AND LAW OF LAWS

SPEED+ support for the successful submission of a proposal to the MJACR and Parliament for a Law on 
Public Consultation, after many years of private sector advocacy, was a major milestone for private sector 
and civil society engagement in law-making. Upon reviewing the issues raised, Parliament called for an even 
more significant reform: the development of a comprehensive, transparent, participatory and inclusive 
law-making process enshrined in a Law of Laws, as discussed in this short video. SPEED+ has completed 
the first draft of the Law of Laws and an accompanying training handbook.

DOING BUSINESS INDICATORS

Starting a Business and Protecting 
Minority Investors
The first phase of revision of the Commercial 
Code (see above) resulted in approved reforms 
that simplify procedures and reduce the time to 
register a business, and give greater protections to 
minority investors regarding corporate disclosure, 
conflicts of interest, shareholder rights, and 
directors’ liability

Getting Electricity 
SPEED+ supported the implementation of Decree 
10/2016 which streamlines the process for 
businesses to connect to the national grid. This 
resulted in a jump of 18 places in the 2018 edition 
of the Doing Business report from 168th to 150th.   

Dealing with Construction Permits
To reduce the time and costs of dealing with construction permits, SPEED+ is supporting the creation of a Construction Permit Procedures Manual 
which will guide citizens and firms through the construction licensing process including all procedures, support documents, institutions involved, 
costs, and time estimates. 

PRIVATE SECTOR-GOVERNMENT DIALOGUE ON BUSINESS ENVIRONMENT

SPEED+ works closely with CTA to hold the Private Sector Annual Meeting (CASP) and the bi-annual Business Environment Monitoring Council 
(CMAN), the main mechanisms for private sector-government dialogue on business environment issues.  Many of the achievements in 2018 and 
targets for 2019 are supported by SPEED+ including the revisions of the Commercial Code, Labor Law, Cashew Law, the Trade Policy and Strategy, 
the Ports Law and tax revisions for the agriculture sector. 

INTERNATIONAL AIRPORT POINTS OF ENTRY 

SPEED+’s economic impact analysis of the Mozambique Airports Company’s proposal to restrict international flight arrival points demonstrated 
potential losses of $340 million and almost 50,000 jobs over five years. Successful advocacy supported by these findings led to the approval of 
Decree 82/2018 which allows all nine airports to continue receiving regional flights, and adds two additional airports eligible for certification to 
receive intercontinental flights. 

LABOR LAW

The Minister of Labor, Employment and Social Security (MITESS) is leading a review and revision of the 2007 Labor Law. SPEED+ and CTA used a 
participatory and broadly consultative process to draft key areas for reforms with the greatest positive impact on job creation, economic growth, 
poverty alleviation and women’s economic empowerment. The CTA supported draft, however, was countered in the final stages by a regressive 
proposed draft from MITESS. While the MITESS version addressed improved parental leave, employer rights in termination proceedings, and sexual 
harassment, it also increased annual and sick leave, made it more difficult to hire international workers, and was vague on intermittent, teleworking 
and multiple employment contracts. The Labor Law remains under discussion to resolve these important differences.

RAPID AND TARGETED TECHNICAL ASSISTANCE

SPEED+ is well-positioned to deliver swift and effective responses to unexpected challenges and opportunities, and to provide critical targeted technical 
assistance in support of liberalized market-oriented economic policy. SPEED+ has contributed to evaluating Mozambique’s minimum wage framework, 
increasing private sector participation on the Mozambique Stock Exchange, supporting private sector implementation of the 2016 Food Fortification Law, 
and providing technical review for CTA of the Law on Tax Courts, the Law on State-Owned Enterprises, and the revision of Foreign Exchange Regulations.
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http://www.speed-program.com/Trade-Investment/Business-Environment/Labor-Law/Reform-of-the-Labor-Law

